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Storytelling for Business



Why story works



Why story for sustainability?

“A story can go where quantitative analysis is denied admission: our hearts.

Data can persuade people, but it doesn’t inspire them to act; to do that, 

you need to wrap your data or facts in a story that fires the imagination and 

stirs the soul.”



Story Purpose

Persuade
Inform

Inspire

Entertain



Data & Facts vs. Story

• Motor Cortex

• Olfactory

• Amygdala 
(emotions)

• Language Processing

• Comprehension

• Vision

• Memories

Broca

Wernicke

Data & Facts:

Story:



Know your audience!

A Love Letter…



Use a story template



Story Structure

Context • Character • Conflict • Resolution



Analogies and Metaphors



Analogies and Metaphors

“The cooling concept is similar to experiencing a light breeze under the shade of a tree.”



YKK Headquarters Project

Setting • Challenges • Turning Point •  Solutions • Resolution



YKK Headquarters “story”
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Selling Sustainability with story
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Thank you
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