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Our Vision
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Sustainable Development Strategy
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Our vision is to be the leading sustainable development performer
in our industry globally by 2030.

Guy Bradley
Chief Executive
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SD 2030 Strategy

Focus Area and 2020 KPlIs

PLACES

{” FOCUS ABEAS

Mastur Plamnsng

Supporting Commumitles &
Lo ad R |0l laticem

Supporiing Local Ecompimy

Liveahiiny

Conmeciiviiy

PERFORMANCE CATEGOREES

- Stakeholder Engagement

« City Devedopmant

+ Commumity Engagement

« Community Investments

+ Heritage Preservation & Enhamcement
« Visual Penception

« Social imegration B Regeneration

= Local Jobs & Commarce

+ Local Visitors

« Visitor & Occupant Safety

+ Quality Public Spaces

+ Health & Wellbeing

« Publc Transpart Accessiblity

+ Accessibility to Intemational Transpart Hubs
« Electric Vahicle Suppart

+ Cycle-abilmy & Walkability

« Barrier-free ACcess

« Connectivity to Points of interast

+ Wirtual Connectivity

PEOPLE

"EFHEUS AREAS

Talent AtTiaction

PERFORMAMCE CATEGORIES

. Ernpiuunr&..'lndlng

« Compensation & Benenits
* Recrultment Process

« Learning & Development

+ Parformance Development

2070KPE

Rofina communication strategy for ormiployor

branding

Conduct compensation and banefits review
Introduce new digitaised recruitrment platfomm

25% inCrease in training hours per employes

per gear’

bncorporate elerments of 50 2030 Strategy

%

Resiew (7
Talent Ratention € ¢ Focus areas PERFORMANCE CATEGORIES 2020 KPI i
« Incentise = Policy, Strategy & Adopt a diversity & indusion palicy
Gowemnance
« Working | Establish a diversity & Incusion commities
= Safery Diversity & Imtroduce & formal emploges grievance policy
Inclusi
i il = Cutture Conduct civersity & inclusian awaneness
trasning for senior managemaent
= Disclosurg Public disciosure of data on;
pendar, age, job lewel, pal) and sthricity
Salety. Healh & « Community Ambassador Introduce community ambassador
R Programme programme in employes induction
ibaing
Hang Kang
« Satistact Increase participation by 20%* for Hong Kong
tenants & other Swire group companios
Increase participation by 20%" for Hong Kong
Volunteering employees, their families and friends
= Health &'
~ Mairvand China
Increase the number of communiby
ambassador acthities by 50%°
Indresase employes participation by 20%°
= Commuanity Caring Increasa the numiber of nominated
I\_ Fund programmes from emplayees by 20%" _,-"

P4 SWIRE PROPERTIES



SD 2030 Strategy
Focus Area and 2020 KPIs

PARTNERS

S

PERFORMANCE

{ECONOMIC)

f"’m US AHEAS

Financial

SDVGreen
Finsncing

Canposata
Governance

Reisk Managormant

=
"’mllﬂi PERFORMANCE CATEGORIES 2020 KPI
= Hedail c[ﬂ'lﬁ.lﬂﬂn‘\lb:litﬂmh!(l oustomer feedback
» Dffice Workers Conduct surveys to collect office tanant
feedback
Customess ~
Conduct 500 tours of The Loop™ (Talkea
Place) for tenants, schoals, and olher groups
« Hatels Conduct hotel guest surveys
» Engagemant Complete plict survey in Hong Kong to
(Dwrier, Qocupier B Serviced establish baseline leved of satisfaction
Apartment)
Residential Sat an appropriata KPI for improvement
/' FOCUS AREAS PERFORMAMNCE CATEGORIES 2020 KPY k!
s Supply Chain Policy Full implementation of Swire Properties
Suppher Code of Conduct (“Supplier CoC ") in
Hong Kong and Maintand China
Gavarmmsnt Imglament groen procLemEnt SUstem ACross
all business operations in Hong Kong and
Suppliare Maintand Chira
= Manitoring (Comphance] Ensura ey high risk suppliens demonstrate
commgliance wiih Supplier Col
HGOE = Supply Chain Improvement Conduct assessment fo develop programme
e sUp Y chain improvements
« Programme Development Introduce sustalnabliity guldelines for
commmecial tenants under taking new fit-outs
and randvations
Bolnt Veniura Deesign and implement a sustainabilfy-related
Itorl wham | rifoiics
= R, monitoring sy n sedected po
Tenants « Tenamt Engagement Aeview snd expand the Green Pledge
Programme o incude tha majoring of affice
tEnants
-
« Temant Satisfaction Conduct terant satidac Hon surseys in office
and retail portfolios in Hong Kong
& St an sppropriate KP| for fmprovement

A

PERFORMAMCE CATEGORIES
« Underdgng Profit
» Diwicdends

&« Gearing Ratio f Credit
Rating

& PeroasyLage of Trading
Income versus Rental income:

« S0/Green Bonds

» Internal Fund

= Venture Irvesimant

+ Whistigbicraing Polioy

" m—rﬂ-mlﬂ tkcomuptian

» Responsibie Invastmant

« Executive Compensation

DOZOKPI -\'n

For detais of our firandal performance in the
year ended 315t Decembar 2016, incliding kay
bisinees strategles and revlew of operations,
please reler 10 the Swine Properties &nnial
Report 2016

Explore the applicability of green bonds to our
financing

Agiey the feasiiiy of establishing a 50
intemal fursd

Support small businestes, Inncvative idiears,
and inngvation through bivepring initiathees

Foilow best practice whistieblowing pollcy

Annual bribeng and comuption risk ravies by
the Executive Committoe

Incorpearate envinanmental, social and
governance {"ESGT) S S0 criteria into
Imvestmsent Ssesiment process

Continually reviow expoutie comipansation
mraugh the Remuneration Comminee

"rFOﬂI‘I-.lllll PERFORMAMCE CATEGORIES 2020 KPI -\I
» Imegrated Reparting Weyiew Intemational Irtegrated Reparting
Council (“IIRC™) Tramework ard aisess
appicabalitg for future reporting by the
Disclosure & Companiy
Reporting |
» Disclosure Benchmarks & Disckase 530 Informatian inaccordance
S0 Indices with requirsments aof relevant major global
sugtanabdity banchmarks
|
& Direct Maet regularly with investars specialising in
ESG immvestmanis
Irreerstor Refathons
# |redirect Aictinely participate in investor-ied ESG |
|.\_ plathorms _‘,-'I

P4 SWIRE PROPERTIES



SD 2030 Strategy
Focus Area and 2020 KPIs

A2 PERFORMANCE

—a (ENVIRONMENT)
"’le.-l.l PERFORMANCE CATEGORIES 2070 KPP m\' fmms PERFORMAMCE CATEGORIES 2070 KM -‘\'
» Policy [Establish climate change policy « Ensrgy Reduction Homg Kong
Achiewe 26% annual energy reduction, which
Conduct climate rick sseswment for all .
4 alant to reduction of &4 millkon
partfolios l'lll'mhﬂlii 1418 R
= Carbon Management & [Establish & comgstehens e carbon accounting =
Accounting framrwaork for repoeting and managemient Achieve 29% onergy intensity™ reduction
purposes (v f m’iygaar)™
Chrnate Changs
(unﬂm:ﬂnl nuwmmamemu:“ Em“mw;::uh:::cmm
Emisshons from constrsction actiities Hollos every years
embodied carbon from maor buliding and frequent than the statutony requinernent of
randruction matefials uled in Ooe Takon once every 10 years)
Pace
Mainfand China
« Decarboniwation um:?}:ﬂmhmwhlm Energy Reduce annual enNergy consumption By
I\, of OO, m') for Hong Kong portfolio ™ * . 23 millicn kW higoar™
P « Renewabie Eneigy Formulate a strategy Lo increase the uvse of
FOCUS AREAS PERFORMANCE CATEGORIES 2020 KPI \‘I peniowabie snurpy whiene poasitie, by on-ste
genera purchase from renewabibe
= Policy Establish water management policy mdw:-':.rﬂhaﬁ: oo e
Watar = Risk Assessment Completewater risk assessment for Mainland Tkt E & e pilot - ik
1% - w“ Im‘ﬂ mt S| m’.m
China portfolio Facility Management automation projects In four selected
« Policy Establish blodiversity policy System ;:‘ﬂ';".ﬂ {two in Hong Kong, two in Mainkand
na,
Biadiversity = Integration Integrate biodiversity considerations into new
developments Adopt facility management slectronic
databases in all investmeant portiolios
= Indoor A Quality (807 Achdeve LAQ excellent class and Mainland
China IAQ standard for commeon areas in B0% =
af Hong Kong and Mainland China portiolios Policy Establish waste mane genent policy
PR respactively « Waste Diversion Achiioyn 25% commerncial waste diversion rate
Weltbelng Conduct research to reduce indoor PM2.5 (fine Tar Horg Kang portiibe (| i hotels)
particulate matter) concentration Achigve BO% dempiitlon waste deersion rate
Warte
Conduct occupant wellbeing sunveys for from kandfits Tor Hong Kong projects under
office, retail and hotel properties S elopment
Bullding / Asset + Environmental Building Target the highest ervirenmental Achieve 60% construction waste diversion
s Tants AssEsEment S o Vg AssEssment scheme rating for all rate from landfills for Hong Kong projects
\_ projects currently under devalopmeant Vi under developrment _/’
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SD Governance Structure

Sustainable Development
Steering Committee

Working Groups

Communication and
Engagement Committee

Our Chief Executive, who
chairs the SD Steering
Committee, reports relevant
sustainable development
matters directly to the Board
of Directors. The SD Steering
Committee is responsible for
reviewing and overseeing
the implementation of our
SD 2030 Strategu.

Each pillar is supported

by a working group

that is responsible for
recommending specific
KPIs for achievement by
2020 and 2030 within their
respective focus areas.
Membership of the working
groups is cross-functional
and cross-geographical.

Our SD communication and
engagement committee is
responsible for overseeing
the internal and external
communications and
engagement plans.
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249 working group members & community ambassadors
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Progress of Establishment of SD 2030 Strategy

Creating a

climate for
change

Identified drivers
Internal discussions
and meeting

SRS [ngaging and
enabling the

whole
organisation

Partnership with Forum for

the Future (Feb-Jul 2015)

* In-depth engagement of
stakeholders in SD
discussion

e Drafted SD framework

and goals

Implementing

change

Management Offsite Meeting
e 1.5 days conference in
Shanghai

Develop SD 2030 Strategy

e 5 strategic pillars

* Establish measurable 2020
KPls

* New sustainable
development management
ctructure  =rsmss

SD Starts with Me =
THGET DRES

Sustaining the

change

* Constantly review the
progress towards 2020
KPls

e Regular meetingin
working groups and
committees

* Continuous stakeholder
engagement: Making
Swire Places
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Engaging and Enabling the Whole Organisation

A 6-month project to review current targets against potential future operating conditions
and collaboratively define leadership for Swire Properties for the next 15 years.

Scoping Interviews and research Workshops Review &
e Kick-off e 29interviews with internal ¢ 2 workshops with senior recommendations
meeting employees and external management team and «  Reporton
e Shortlist experts functional teams recommendation &
interviewees ¢ Focus group sessions e Draft SD framework and next steps
e Secondary desk research on action plans e .
key trends e

sctively for socil

I,
7. Resourcing & Innovation: Set up innovatien fund o help support technclogies and

Feb Mar

Apr
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Management Offsite Meeting

Management team had an offsite meeting in Shanghai and had made great progress on
the SD 2030 target and how to bring SD2030 Strategy into action.

KL, PLACE MAKING

Commitments

D [
oF] PARTNERS
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. . oy
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oo
®
) °
o ' ANCE
_ Iy PERFORMANCE 3223 PEREQRMAS

KPis (©2020/2030)
&
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SD 2030 Strategy
Taikoo Place Redevelopment

fin
PLACES @ .

- Connecting Places
- Liveability
- Natural Ventilation

PEOPLE

- Employee Contributions

OME TAINOO PLACE

o
PARTNERS @ PERFORMANCE (ENVIRONMENT) @E} rsnmmncm&muumc}/ﬂﬁﬁ
- Long-term Investment

- Integrated Design Approach - Capitalising on Data Analytics
- Partnering on Innovation - Waste to Energy
- Green Technology
- Optimising Resource Efficiency
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Sustaining the Change
Continuous Staff Engagement

e Making Swire Places A/m

e Staff Forum . AK”\IG

e Voting till 12t June 2017 r-ISWIRIz

e —— |
S
PLACES S
- |
CREATING SUSTAINABLE COMMUNITIES TO WORK, LIVE AND STAY
\

|

CANALCITY
by D&V

=Bl IEE
l! ll!
‘f‘ 1

THE POISE LAND
by Play Sweet Place

“Tie"Koo “Multi”-Place
iny Swre Pibees, Happy Spaces
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