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SD 2030 



SD 2030 Strategy 
Focus Area and 2020 KPIs 



SD 2030 Strategy 
Focus Area and 2020 KPIs 



SD 2030 Strategy 
Focus Area and 2020 KPIs 



SD Governance Structure 



249 working group members & community ambassadors  



 
Progress of Establishment of SD 2030 Strategy 

Creating a 
climate for 
change 

• Identified drivers 
• Internal discussions 

and meeting 
 

2014 2015 2016 2017 onwards 

Partnership with Forum for 
the Future (Feb-Jul 2015)  
• In-depth engagement of 

stakeholders in SD 
discussion 

• Drafted SD framework 
and goals 

Engaging and 
enabling the 
whole 
organisation 

Implementing 
change 

Management Offsite Meeting  
• 1.5 days conference in 

Shanghai 
 

 
 
 
 
Develop SD 2030 Strategy 
• 5 strategic pillars 
• Establish measurable 2020 

KPIs 
• New sustainable 

development management 
structure  

Sustaining the 
change 

• Constantly review the 
progress towards 2020 
KPIs 

• Regular meeting in 
working groups and 
committees 

• Continuous stakeholder 
engagement: Making 
Swire Places 

 
 



A 6-month project to review current targets against potential future operating conditions 
and collaboratively define leadership for Swire Properties for the next 15 years. 

Engaging and Enabling the Whole Organisation 

Feb Mar Apr May Jun Jul 

Scoping 
• Kick-off 

meeting 
• Shortlist 

interviewees 

Interviews and research 
• 29 interviews with internal 

employees and external 
experts  

• Focus group sessions 
• Secondary desk research on 

key trends  
  

Workshops 
• 2 workshops with senior 

management team and 
functional teams 

• Draft SD framework and 
action plans  

  
 

Review & 
recommendations 
• Report on 

recommendation & 
next steps  

2015 



Management team had an offsite meeting in Shanghai and had made great progress on 
the SD 2030 target and how to bring SD2030 Strategy into action. 

 
Management Offsite Meeting 
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SD 2030 Strategy 
Taikoo Place Redevelopment 

- Connecting Places 
- Liveability 
- Natural Ventilation 

- Employee Contributions - Integrated Design Approach 
- Partnering on Innovation 

- Capitalising on Data Analytics 
- Waste to Energy 
- Green Technology 
- Optimising Resource Efficiency 

- Long-term Investment 



• Making Swire Places 
• Staff Forum 
• Voting till 12th June 2017  

Sustaining the Change 
Continuous Staff Engagement  
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