
Build Less and 
Make Cities Smarter 

by

Unleashing Potential of 
Vacant Spaces



My B. Arch Final Year Thesis: 

The Culture of Congestion

– In search of 4 dimensional architecture 

My lifelong commitment 

and research on high 

density city and  culture

Book on Hong Kong 

Density Culture



Art about Hong Kong and Density



Site Area      4500sq.m. 

Plot Ratio     15

Total GFA     65,000 sq.m.      

(710,000 sq.ft.)

Retail 460,000 sq.ft.

Office 240,000 sq.ft.

Hysan Place

15 floors 

of Office

18 floors of Retail

(Including 2 levels 

of basement)

LEED CS Platinum

HK BEAM Plus Platinum

MIPIM (Mixed Use Category) 

Gold Award

ULI (Urban Land Institute) Global 

Award

ICSC (International Council of 

Shopping Centre) Global 

Sustainability Award



What can we do 

to improve the 

pollution of 

Causeway Bay?

How can this 

building be more 

sustainable?



Vertical development 

Stacking uses while creating 

green spaces 

Horizontal development

Building with urban spaces and 

parks



4/F Sky garden7/F Garden Pub

16/F Artificial Wetland

Roof Urban Farm



Other Green Features:

Urban Window
at 4/F, 7/F, 11/F 
Improve district air quality

Setback & 
Core Orientation
Improve street 
environment

Sky Garden
on 4/F

Hybrid 
Cooling
Combined stack and 
wind effect

Site area : 4,435m2

Total GFA: 65,000m2

Storeys above ground:             37

No. of basement floors:              4

Building height:              208mPD

Green Building 
Materials
FSC certified wood
High recycled content
Regional products
Low VOC content

Free Cooling
Outside fresh air used 
for direct space cooling

Curtain Wall
Operable vents
Light shelf
Solar shading
Drapery system
Low-e double glazing

Green Roof & 
Wall
Rainwater harvesting 
system and Reduce Heat 
Island Effect
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41% (166kWh/m2/yr)

energy saving 
from Conventional baseline 
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Despite highly efficient, people’s higher demand > building taller, larger 

with brighter interior and more vertical circulation > consume more



Photo Source: Andy Yeung

An Over-built Environment





From 

Building Better
to 

Building Less

How?



The Sharing 

Economy

Opportunities with new technology



Reduce vacancy and optimize uses of spaces

Office during weekends



Reduce vacancy and optimize uses of spaces

Atrium between events



Left over spaces

Vacant shops

Spaces between leases

Left over spaces

Reduce vacancy and optimize uses of spaces

Building to be 

demolished



18

Left over spaces under flyover



Attempts to use left over 

spaces under flyover



Vacant spaces become

city eyesores.



Winning 2015 Techathon

& become a Science Park 

Incubatee

Attempts at Temporary Spaces



Speeding up  

the leasing/ sales 

of vacant spaces



Who should I call?

Where are you?

Time to retrieve 

information by 

agents

?





Niche Features:

Display premium 

vacancies with 

short DOM (Days 

on market) –

Atrium, shop fronts



Virtual 

mock up & 

viewings



直到業主

明輝地產 李生
91723456

中原地產 陳生
63398762

美聯地產 鄧生
51134890

東方地產 張生

Direct chat with

Landlord/ 

agents 



Options for enquiry 

by text/ voice chat

Geolocation – contact 

the nearest agent to 

reply the chat, instant 

inspection.

Negotiation process 

could be done online 

and recorded for future 

analysis





Media Coverage







Digital Lock 

Intelligent 

Shop front

Foot traffic Analytics?

Business Intelligence

Vandalism 

Surveillance



Anonymous Video 

Analytics?

Digital Marketing

Intelligent 

Shop front



Or simply as a 

billboard?



Pop up shop



Pilot project 

in use of vacant space



A factory building to be 

demolished in 2 months





Feasibility Studies and Event 
Proposal
A. Regulatory:

Permitted use

•Town Planning /Building Plan / Lease

•Place of Public Entertainment

B. Technical:

•Fire escape

•Touch up

•Air Conditioning

C. Cost Effective solutions to use spaces

•Improvise at site

•Recycle Art

•Reusable Furniture

D. Theme and Marketing 

– How to draw people to come in short notice



R(A) R(A)

R(E)

In Column 1

Shop and services 

(motor vehicle showroom on G/F,

Service Trade only

In Column 2

Place of Recreation, 

Sports or Culture

Private Club

Shop and sercvises

(G/F only)

Site 1 - R(E) Permitted use

Town 

Planning 

Control

Outline Zoning Plan

Town Planning



Building Plan Control

Workshop

Lease Control

Unrestricted Lease but with an offensive trade clause



Place or building

Temporary or permanent

Definition of Place of Public Entertainment

Take 45 days to process license! 

Lecture or story-telling

Exhibition, photos or 

pictures

Bazaar

Not Public!

Only open to 

groups

(need to register at 

entrance)

Avoid these words 

though literally are 

these activities

DIY Fair

New look of old

Oral history Sharing/ pitching



Fire Escape
Create a double leave door

Open up back door



Temporary 

Air Conditioning



Opportunities to innovate (jointly developed with REC)

– may worth trying out as a green R&D project



Minor touch up & Artwork
Artwork for main entrance 

door

As a cost effective way to 

decorate the external of the 

building, the door and soffit of the 

entrance are proposed to be 

painted as shown.

The painting is inspired by the 

development history of Square 

Mile area with the orange and 

sky blue outlining the natural 

landform and sea, the yellow 

circle symbolize the new golden 

Square Mile area and the dark 

blue indicating the location of the 

building, the venue for coming 

event, and the street girds 

outside the core area of Tai Kok

Tsui.

Reusable system

Due to the lack of furniture and 

full electrical power coverage in 

the area, the panels, integrated 

with lighting, provide a plug-and-

run display system for display. 

Its weaved plastic “rattan” 

pattern allow easy hanging of 

items on top and its foldable 

bottom piece provide a table top, 

where required. The A- frame 

structure not only being very 

stable and easily collapsible but 

provide a space in between for 

temporary storage.



Art Installation at the entrance area

To provide a photogenic feature at the 

entrance area that suits the scale of 

the space and temporary nature of the 

project, and to reinforce the theme of 

art of the event, we propose a giant 

palette made of a special shaped 

carpet with bean bags of “colours” on 

which visitors can sit on to take 

pictures and to take a brief rest with 3 

nos. giant paint tubes from recycled 

banner fabric that integrate lighting 

and fan hanging over the palette. 

Recycle Artworks
Murals for wall facing the entrance

To provide visual focus from the 

entrance and to distract attention from 

the unfinished condition of the interior, 

four wall murals were “hand-made” 

with used materials or waste, or 

“improvised” from existing condition 

by Chan Lai Kiu on site. 



Giant Mahjong 

– part of the“Play it the Hong Kong 

way” collection by Chan Lai Kiu.  

Due to the lack of furniture in the area 

and the temporary nature of the 

project, this giant mahjong will provide 

144 nos. of stools for the audience to 

enjoy the performance and talks while 

being a real game that physically 

engage visitors and players, and 

being very good props for taking 

pictures to be shared via social media. 

Mobile Art Installations
Giant Jenga blocks 

– part of the “Play it the Hong Kong 

way” collection by Chan Lai Kiu.  

This giant Jenga blocks in colours and 

forms inspired by Hong Kong Choi 

Hung Estate, not only provide a visual 

focus in the entrance area, but are also 

toys that visitor can played with and 

units for them to do their own DIY 

sculptures.  





Theme: Old vs New



Craft 

Market

Makers

Old sugar craft New 3D sugar printing New MakersOld Craft Market

Pilot pop up market/ maker fair



Pilot pop up event



Pilot pop up concert



Indoor Drone Race



Other events:



Mega mahjong Event



Social Media Coverage

Over 2.2million 

views 22k share 

6k comment



Media Coverage





Central MTR Station Exit J Area



Pak Sha Road for opening



Arts Centre

Escalators & 9/F 

of Hysan Place



Comix Home Base

HKDI Oil Street 



qlkchan@gmail.com

Thank You

mailto:qlkchan@gmail.com

